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INTRODUCTION (DRAFT - to be completed through the Chair)

The Area Delivery Plan (ADP) aims to balance the objectives in the Leeds Strategic
Plan (LSP) for 2008 -11 and applies them in a local context.

The new LSP is a broad strategic document capturing the main themes

and objectives and including information from all other Council departments (e.g.
Streetscene, Youth Services), arms-length organisations (e.g. ALMO, Education
Leeds) and other main partners (e.g. Divisional Safety Partnership, PCT). It consists
of eight strategic themes, each with its own strategic outcomes and agreed local
improvement priorities. These, in turn, are supported by national indicators.

The Area Delivery Plan for the Inner North East Area Committee sets out

service priorities and improvement strategies for the area in 2008 - 11. The Plan

is a reference point for directing resources, providing a framework for the
investment of the Well-Being budget in the area and capturing the collaborative joint
work of Inner East Area Management Team and partners working in the locality.

The Area Management Team sought partner input to include in the ADP. There is
a wider commitment from all to provide quality information and statistics to inform
and monitor local actions. This information will be collated centrally by the Chief
Executives Department, disaggregated, where possible, to a ward level so that a
regular reporting to the Area Committee can take place.



